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A bumpy ride since breaking the Petrobras monopoly 20 years ago 

1999-2009 
2010-
2015 

2016-
2019 
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First pre-salt discoveries 2005-6 
“Nosso oleo” 
Round 9 retractions & retreat 
of majors 
Global financial crisis 
 
 
 
 
 

Petrobras Investment & management challenges 
PSC & CO introduced in pre-salt polygon 
Corruption & loss of focus 
First pre-salt ‘round’ despite Lava Jato 
 
 

Political upheavals – Roussef/Temer/Bolsonaro 
Licence rounds reinvigorated/local content dropped 
Pre-salt rounds biannual 
Petrobras divestments at last gain traction 
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Brazil E&P: 30 year perspective 
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Brazil Round 1 
Pre-salt discovery 

Brazil Petroleum Law 
Protectionist changes 

Brazil easing terms 

Brazil Risk Contracts 
terminated 
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From the ANP’s pre-Round 14 Presentation 

4 

As at 27th September 2017 
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Brazil Open for E&P Business following….. 

• Dramatic political & fiscal changes 
• Corruption, impeachment, imprisonment 
• Lava jato & banking crisis 
• Right-wing populism & ‘Tropical Trump’ Bolsonaro 

• Pre-salt discovery & development 
• Petrobras lobbying 
• Political polygon 
• Production Sharing Contracts 
• Cessao Onerosa – only MWP 

• No signature bonus 
• No SPT 
• No R&D tax 
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Curse of the pre-salt ‘gift from God’ 
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November 2009 Euphoria September 2019 Lava Jato legacy 
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Bidding Round Calendar (Source: ANP) 
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Recent Bidding Round Results 
• 13th Round – unlucky for some!  

• Only 14% of offered blocks sold, huge flop! 
• ANP ‘softened’ qualification process adding risk 
• 7th October 2015 oil price crash 

• 14th Round  
• Total signature bonus $R 3.8 B (~U.S.$1 B) 
• 27th September 2017  

• 15th Round 
• Total signature bonus $R 18 B (U.S.$4.5 B) a record! 
• 29th March 2018 

• 16th Round 
• Total signature bonus $R 9 B (U.S.$2.25) 
• 10th October 2019 
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Image 

Pre-Salt Play Fairway: Santos & Campos Basins 

Imagem 

• Huge potential resource 

• High costs & falling oil price 

• Maximise DFI or ‘nationalise’? 

• Stick to tried, tested & 

adequate Concession 

Agreement or introduce PSCs? 

• Cede 5 B boe to Petrobras via 

Cessao Onerosa  

• Construct a political polygon 

without considering post-salt 

fields & prospects 

• Result: 

• JABUTICABA! 
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GCA’s 2010 Pre-Salt Review & Evaluation of the Cessao Onerosa 
Discoveries & Prospects for the ANP  

 

Discoveries   
• Franco – renamed Buzios 
•Tupi – renamed Lula 
• Jupiter 
• Iara – renamed Itapu,  Atapu, 
Sururu etc. 
Prospects 
• Libra 
• NE Tupi  
• Sul de Guara  
•Peroba 
• Florim 
• Pau Brazil 
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E&P Opportunities: An Independent’s view 

11 
Source: Pindorama Energy 
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Independent Onshore Focus 
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Source: Pindorama Energy 
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Independent Opportunity View  
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Source: Pindorama Energy 
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Independent View of Growth Potential 
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Source: Pindorama Energy 
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Onshore Producers 
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Source: Pindorama Energy 
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Onshore Production Growth Potential 
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Source: Pindorama Energy 
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Equity and Debt Finance Available with RBL to follow 

17 Source: Pindorama Energy 
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Petrobras shallow offshore teaser example: Polo Pargo 
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Opportunity Spread: Bidding Rounds 
• Ongoing Exploration Licence Bidding Rounds 

• 2 per annum, open & transparent from Round 1 to 16 

• Rounds 17, 18, 19, 20 slated for 2020-21 

• PSC or ‘Pre-Salt’ Rounds 
• 5 rounds completed, 1st 2013*, 2nd - 5th (2017-19) 

• 6th round slated for 7th November 2019 

• 2 per annum planned 

• Bidding element – ‘profit oil’ 

• Cessao Onerosa or ‘Surplus Production’ Round 
• Slated for 6th November 2019 

• Pre-determined Signature Bonus of U.S.$27 billion! 

• Bidding element – ‘profit oil’ 

• 1st Permanent Offer Initiative 
• September 2019 

• ExxonMobil JV – 2 offshore Sergipe-Alagoas blocks awarded 

• Brazilian independents & GeoPark acquired blocks in Parnaiba, Potiguar, Espirito Santo, Reconcavo & Sergipe-Alagoas 
Basins 
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Example from 14th Round 
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Deep Water post-salt potential 
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Petrobras disposal overview 

• Petrobras divestment target: U.S.$26.9 B by 2023 
• ‘Aligned to the 2018-22 Business Plan, which provides 

for continuous portfolio management and focus on 
investments in the deep water, pre-salt’ 

• 70% of 254 fields mandated for sale – i.e. 178 onshore 
& offshore, mid-2019 deadline given by the ANP to 
Petrobras – extension requested…! 

• Mature onshore & offshore field packages initially, but 
later 80s-90s ‘giant’ deep water fields may also be 
offered – e.g. Marlim, Roncador, etc. 
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Opportunity spread: Petrobras disposals 

• Offshore field examples: 
• Campos packages 

• Vermelho, Pargo & Carapeba - acquired by Perenco for U.S.$370 
mm  

• Marimba, Enchova, Bonito, Enchova Oeste, Bicudo, Pirauna, 
Badejo, Pampo, Linguado & Trilha - acquired by Trident for U.S.$1 
B 

• Tartauga Verde & Espadarte – acquired by Petronas for U.S.$1.29 B  
• Maromba – ‘acquired’ by BW Offshore, undisclosed & possible part 

service contract basis including CAPEX investment of U.S.$250 mm 
• Santos packages 

• Bauna – acquired by Karoon for U.S.$665 mm 
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Transactions 2010-19 (source: Bank of America/Merrill Lynch) 
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Total deal value: U.S.$37 B, Brent price range U.S.$54-111 
22 deals, 73% deep water, 8 pre-salt, 1 onshore 
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The Petrobras Sales Process 
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Source: Pindorama Energy 
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Sale & Purchase Agreement 

26 Source: Pindorama Energy 
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Pre-salt acquisitions so far 
Note: Signature Bonuses fixed, Profit Oil is Bidding element 

• Round 1: Single ‘offer’ 
• U.S.$ 15 B Signature Bonus 

• Libra (Pbr/Shell/Total/CNPC/CNOOC) 

• Round 2: 3 from 4 offered 
• U.S.$ 3.3 B Signature Bonus total: 

• Sul de Gato do Mato (Shell/Total) 
• Entorno do Sapinhoa (Pbr/Shell/Repsol) 
• Norte de Cacara (Equinor/Petrogal/ExM) 

• Round 3: 3 from 4 offered  
• U.S. $2.85 B Signature Bonus total: 

• Peroba (Pbr/CNOOC/BP);  
• Alto do Cabo Frio Oeste (Shell/CNOOC/QPI) &  
• Alto do Cabo Frio Central (Pbr/BP)  
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Franco (Buzios) and Libra Structures 
Base Salt Mapping (source: ANP) 

Franco 
Libra 
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Norte de Carcara (Source: ANP) 
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Peroba & Pau Brasil (Source: ANP) 
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Pre-salt acquisitions so far 
Note: Signature Bonuses fixed, Profit Oil is Bidding element 

• Round 4: 3 from 4 offered 
• U.S.$3.15 B Signature Bonus 

• Tres Marias (Pb/Chv/Shell) 
• Uirapuru (Pbr/Statoil/Petrogal/ExM) 
• Dois Irmaos (Pbr/Statoil/BP) 

• Round 5: 4 from 4 offered 
• U.S.$ 6.82 B Signature Bonus 

• Saturno (Shell/Chv) 
• Tita (ExM/QPI) 
• Pau Brasil (BP/Ecp/CNOOC) 
• Sudoeste de Tartaruga Verde (Pbr) 
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Transfer of Rights or Surplus Bid Round & 6th PSC Round 
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Acordo de Individualização da Produção (AIP) 
= Unitization & Unit Operating Agreement requirement 

‘Transfer Blocks’ 
Signature Bonus U.S.$ B 
Buzios 17 
Sepia 5.5 
Atapu 3.5 
Itapu 0.44 
Total ~ 27 B USD 

6th Pre-Salt Round Blocks 
Aram 
Sudoeste de Sagitario 
Cruzeiro do Sul 
Bumerangue 
Norte de Brava 
 

Pre-salt polygon 
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• Petroleum Law changes, creation of Petrosal & PSCs, plus ‘Cessao Oneroso’

 Libra ‘auction’ (1st Pre-Salt Round), ‘Lava Jato’, Pet. Law revisions, Statoil’s 

 Carcara deal - 2010-13 

• 2nd & 3rd Pre-Salt Rounds - 28 October 2017 

 Local content reduced, Petrobras no longer  

 Operator & 30% minimum participant    

Brazil’s Pre-Salt play: political/fiscal switch-back 

• 2005-6 Campos pre-salt & Santos (Tupi) discoveries 

   2007-9 Petrobras lobbying, 41 pre-salt blocks  

 withdrawn from Round 9, IOCs exit 

“Ordem e progresso” ou vai para praia? 
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Bidding & body language… 
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Jogadores 
Paulo Brito 
1986 
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